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Welcome

to the May edition of engage!

We are now one year into delivering
community planning in Ards and North
Down, and what year it has been! Thanks
to the support of our partners and you,
we have achieved a great deal... but
there is still a lot to do! )
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In this edition

We explore what community planning has
achieved, one year on from the publication of the
Big Plan, in March 2017.

We introduce you to the Big Game and explain
how you can get involved in the latest phase of the
Big Conversation.

LOW IMPACT

Meet Bethan, a 20 year old English student who
joined the community planning team for five
weeks on work placement.

Find out more about Ards and North Down’s first
Integrated Strategy for Tourism, Regeneration and
Economic Development. What are the aspirations
of the strategy how does it link with community
planning?
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Find out the next steps to...

Delivering the Big Plan for Ards
and North Down

Since the publication of the Big Plan in March 2017, work has been ongoing to create a
Delivery Plan to address the issues you highlighted during the Big Conversation. Your
feedback helped to identify the five outcomes that make up the Big Plan.

Implementing the Big Plan will help ensure that by 2032 all people in Ards
and North Down:

1. Fulfil their lifelong potential

2. Enjoy good health and wellbeing

3. Live in communities where they are respected, are safe and feel secure
4. Benefit from a prosperous economy
5

Feel pride from having access to a well-managed sustainable environment

The Big Plan is not a council plan, but the ambition and responsibility of all community
planning partners to improve the outcomes of people living in Ards and North Down .
For a full list of partners, please see page 8.

An initial set of actions has been agreed by Ards and North Down’s Strategic Community
Planning Partnership. This list of actions is not absolute and additional actions will be
added throughout the 15-year lifespan of the Big Plan. A newly established 3rd Sector
Community Planning Forum (see page 8) is currently working with the Council's
Community Planning Service to ensure community and voluntary sector actions are
reflected and incorporated into the delivery plan. Community planning is about
recognising the collective impact of all actions that are needed to address the issues
identified within the Big Plan for Ards and North Down.

Outcome 1
All people in Ards and North Down
fulfil their lifelong potential

Outcome 2 T Outcome 3
actions
important

to you?

‘Which
actions
would you
prioritise?

Key aml Use the
postcard to

All people in Ards and North Down
enjoy good health and wellbeing

Who will work in partnership to implement
these actions?

+ Education Authority
« Public Health Agency

* South Eastern Health and Social Care Trust
* Sport NI

+ Ards and North Down Borough Council

« Police Service of Northern Ireland

* NI Ambulance Service

Who will work in partnership to implement
these actions?

= Ards and North Down Borough Council

« Police Service of Northern Ireland

- Northern Ireland Housing Executive

* Public Health

* Northern Ireland Fire and Rescue Service
« Education Authority

* Libraries NI

* SportN
+ Ards and North Down Borough Council
* Police Service of Northern Ireland

* NI Ambulance Service




We want your feedback Use the postcard and tell us your priorities

P I ease read th e SU m m a ry d e I Ive ry p I a n Please use the four questions below to provide 2. What additional actions (not already listed under each

feedback on the list of initial actions: outcome) do you think should be included in the

leaflet and tell us which of the actions are  + wovweuaseusronse

Using the information provided under each of the
outcomes, circle the three actions you think should

important to you. How would you vt i oo |t et
priorities these actions and are there KRR
actions you would like to see

implemented that are not yet listed?

ent list of actions?

12 3 4 5 6 7 8

Have you taken part in a previous version of the Big
Conversation (either by completing an earlier postcard,
undertaking an online survey or attending a meeting/
1 2 3 45 6 7 8 workshop?)

Oves OnNo DO can't remember

12 3 45 6 7 8 >

4. If you have previously taken part in the Bi
roma 1 2 3 4 5 6 7 8 Conversation, can you see your feedback reflected in
either the Big Plan or within the Delivery Plan actions?

1 2 3 4 5 6 7 8 Oves OnNo OINot sure

There are two ways to provide
feedback...

What is your postcode? ___ (this will
only be used to show if we have reached everyone)

1. Complete a postcard
The ‘Delivering the Big Plan for Ards and | Pick up a leaflet and postcard from:
North Down’ leaflet summarises a list of e  Council Office - 2 Church Street,

actions agreed by the Community Newtownards

Planning Partnership to implement the *  Council Office - Town Hall, Bangor

Big Plan. We would like to gather o Your local library - Newtownards, Bangor,

feedback to help the Partnership direct EOIYWOOd’ Comber, Donaghadee or
ortaferry

resources to where they are most needed. |,  vourlocal leisure centre— Newtownards,

We also need to know if actions that could Bangor’ Ho|ywood’ Comber and Portaferry
address issues that are of importance to
you have been missed. Post Box locations:
) o Council Office - 2 Church Street,
The leaflet contains a survey postcard. Newtownards

You can complete the postcard by circling |e  Council Office - Town Hall, Bangor
your top three actions under each of the e  Donaghadee Library

five outcomes of the Big Plan, either post |e  Comber Library

it back to us for FREE or leave itinone of |®  Portaferry Library

the designated post boxes throughout the

borough (see opposite for details).
2. Complete an online survey

Visit the council’s website and complete the
online survey.

The postcard also contains a space for you
to tell us what's missing. We ask for your
postcode to see if we have gathered
feedback from across the borough.

Outcome 4 P— Outc

All people in Ards and North Down missing All people

I e e Do you belong to a
| community or special
interest group?

See page 7 for more
information on how the Big
Game may help you provide
feedback to influence how
the Big Plan is implemented.

« Tourism NI
* Northern Ireland Housing Executive
* South Eastern Regional College




Meet Bethan...

Bethan is a twenty year old English student from St Mary’s University
College Belfast who joined the Community Planning team for five weeks
on work placement. We asked Bethan a few questions to find out what
she thought of community planning and what her hopes and aspirations
| are after graduation.

What do you think is the biggest
challenge facing graduates today
from Ards and North Down?

| honestly think that the biggest
challenge today for graduates is the
negativity surrounding getting a job
after graduation. | have a lot of
friends studying a range of subjects
all being told “there’s no jobs in that
field”, which is extremely
disheartening for hardworking
students. With regards to Ards and
North Down, | think that it's
challenging that in order to obtain a
higher paying job, it seems necessary
to travel to Belfast or further out of
the borough. Although the money is
an incentive to travel further, it
would be great to be able to have
access to these higher paying jobs a
little closer to home.

Why did you choose community planning for your work
experience?

| chose Community Planning for my work experience
because after a lot of research, | was extremely interested in
“The Big Plan” and its effects on the community that lam a
part of. Equally, after reading about the links that
Community Planning has with a number of different
partners (both statutory and non-statutory) | felt that it
would be beneficial to witness the cooperation between
them first hand. Community Planning has taught me the
benefits of working together to achieve a common goal.

After graduation what are your plans?

After graduating, | plan to do a lot of volunteering
for a year or two in order to build up my experience
alongside my current part time work. Due to being
involved in part time work commitments and full
time education up until June when | graduate, |
haven’t had the time to get involved with the charity
work that | would like to become a part of. | hope
that this will eventually lead me to a permanent job
in the third sector. | would also be interested in
taking part in a sign language class.

T~

What have types of experience have you gained in community planning?

| have gained invaluable experience and knowledge through attending a number of meet-
ings which proved to me that it is possible for the strategic partners to work together to
improve the general quality of life in the borough. Equally, | have been made aware of a
number of charities and organisations that offer services that | otherwise wouldn’t have
known existed. Community Planning has taught me the importance of working together
in order to achieve common goals.




Which outcome is most important to you and Where do you see yourself in five years?
why? In five years, | would like to be in a
| feel that outcome one, the social aspect of the comfortable job in the third sector where |
"Big Plan” is the most important to me. In truly believe | could make a difference to
particular, “All people in Ards and North Down society. | would like to have moved into my
fulfil their lifelong potential”. | think that the own house and be encouraging others to
wording of this outcome is particularly important volunteer. | hope to have experienced the
as it takes into consideration that people have food in a number of countries too by the
very different skills and qualities and allows them time I'm 25. | always thought when | was
to fulfil their own personal potential without younger that | had to have my dream job as
being compared to one another. soon as | stepped out of university, but now
I'm realising that being happy is the most
_l/ important thing- so if I'm still happy,
healthy and surrounded by friends in five
years, I'll consider myself very lucky.

What actions would you like to see in the delivery plan?

There are no actions that | would like to add to the delivery plans but | would take a keen interest in
seeing if the provision for mental health facilities could be improved in our borough. As mental health
is no longer stigmatised and increasing numbers of people are reaching out for support, | feel that it’s
of great importance that the services are there to support the citizens within the borough. It would be
interesting to explore different ways that this issue could be dealt with, and note practical ways in

which volunteers could get involved.

A focus on education in Ards and North Down

What the statistics show:

Out of 1,749 people from Ards and North Down who left school in 2015/16:

84% had achieved at least 5 GCSEs grades A*-C
71% had achieved at least 5 GCSEs grades A*-C including English and Mat
59% had achieved 2 A-levels or equivalent
41% went to higher education

40% went to further education

6% went into training

10% were unemployed

3% unknown



The Integrated Strategy for Tourism, Regeneration
and Economic Development 2018-2030

Ards and North Down Borough
Council launched the first
Integrated Strategy of its kind for
the borough at a special event in
Orange Tree House on Wednesday,
28 March 2018.

At the event attendees were introduced to
the Integrated Strategy which sets out an
ambitious plan for the future of the
borough for the next 12 years.

Built on an evidence base that identifies the key assets of the borough and engagement
with stakeholders from the public, private and community sectors, the Integrated
Strategy has taken its lead from community planning and has been developed to support
the vision and outcomes of the Big Plan for Ards and North Down.

Centred around three key themes: place, visitor and investment and six thematic
priorities, the borough wide strategy focuses on a holistic and partnership approach to
achieve job creation, increased economic productivity and increased visitor overnight

trips and expenditure.

The Integrated Strategy concentrates on
three particular strengths of Ards and North
Down:

1. The natural landscape of sea, loughs
and land—a blue green space.

2. The creativity of our people, from
earliest times to present day
producers, artisans, designers and
engineers.

3. Our proximity to places of
opportunity—to Belfast,
neighbouring districts, to the
Republic of Ireland and Great Britain,
to Europe and the world beyond.

Throughout the strategy's 12 year life
span, the Council and its many partners
will work to deliver 19 integrated actions .
These actions will help us achieve
outcomes 4 and 5 of the Big Plan, which
focuses on economic development, skills
and employment, tourism and the natural,
built and digital environment.

The Integrated Strategy should act as a
point of reference for all those
contributing to the growth of our
economy, the welcoming of visitors and
the improvement of our places, both
urban and rural.

For a more information and a copy of the strategy, please visit:

www.ardsandnorthdown.gov.uk



The Big Game—Dbe the first to play!

We are always thinking of new ways to interest people
in the Big Plan so we can use your local knowledge and
experience to improve public services. Your feed back
helps to make the Big Plan and its delivery relevant to
you and the issues you feel should be prioritised by
Community Planning Partners in Ards and North Down!
To try and get the best feedback we needed to come up with something interactive and
fun. After along brainstorming session we came up with our very own community
planning board game, we call it The Big Game!

The Big Game can be played in teams or with a small group of
people. The board game is divided into 8 topic areas including
connectivity and transport and the natural, built and historic
environment.

3 AcTioN cARD

The aim of The Big Game is to identify what actions players
would prioritise from the Delivery Plan under the 8 topic areas.
Players will be asked to choose what partners need to be involved 205 el asemen:
to implement the action and how the action will be funded.

() PARTNER CARD The Big Game doesn't end there... no matter how much we
=)
plan, we need to be ready for the unexpected!

= i Players will be dealt a shock card—this card can contain a number

of different unexpected events which could have an impact on the
players chosen action, the partners chosen and the funding
required. It will be up to the players to decide what to do next—
maybe they will need a new action to help address the issue, a new
partner or a different funding method?

Police
- |

. Inclusive and
We are looking for players!

equitable
b 6
If you fancy playing The Big Game, please e-mail: ) @ g/i \
communityplanning@ardsandnorthdown.gov.uk Voluntary s

j External

Within Reallocate

SHOCK CARD current . . existing . funding
. budget .7 4 . funding -




The Big Plan

for Ards and North Down

Update on activities

Community Planning in Ards and North
Down has created opportunities for
collaborative working to take forward a
number of key issues identified in the Big
Plan. Please see a few examples below:

Age friendly Alliance

The number of older people aged 65+ is
projected to increase from 31,000 in 2014
to around 50,000 by 2030. As a result we
need to respond to the needs of the people
who live in the borough.

An Age-friendly Alliance, established in
March 2018, will help make Ards and North
Down an age-friendly borough and a great
place for people to grow older. The Age-
friendly Alliance is developing a strategy
which is being populated via input from
services users across all age categories.

Community resuscitation group

The Big Plan is focused on increasing
wellbeing by developing individual and
community resilience. A specialist interest
group is creating an action plan that will
help improve knowledge of cardiac
resuscitation within communities, schools
and businesses and promote the Chain of
Survival.

3rd Sector Community Planning Forum
People are at the heart of community
planning. The 3rd Sector Forum was
established in December 2017 to ensure the
voice of the community and voluntary
sector is reflected in the delivery and
monitoring of the Big Plan for Ards and
North Down.

CONTACTING US

Community Planning

Ards and North Borough Council
Town Hall

The Castle

Bangor

BT20 4BT

P: 0300 013 3333
E: communityplaing@ardsandnorthdown.gov.uk

T: @thebigplanAND
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Stay part of the conversation by
signing up for this newsletter,
following us on twitter or view the
community planning section
hosted on Ards and North Down
Borough Council’s website.

Ards and North Down’s strategic partners include:
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mailto:communityplanning@ardsandnorthdown.gov.uk
https://twitter.com/myvoicemyAND
http://www.ardsandnorthdown.gov.uk/resident/community-planning/draft-community-plan

