Civic Office Rationalisation: CURRENT POSITION
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¢375-400 administrative employees working
across 10 separate buildings — barrier to “s\ Ards Arts Centre/
collaboration/ modern ways of working. oe Town Hall

Buildings are old and inefficient, inc a number
with accessibility challenges.

Two Visitor
Information Centres,
Ards and Bangor

Large proportion of the estate requires
significant future maintenance/
refurbishment
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